
 
 
                                                                             City of 

LEMOORE 
CALIFORNIA 

 
 

Lemoore City Council Retreat  

Veteran’s Hall   
411 W. D. Street 

Lemoore, CA  93245 
September 7, 2017  
8:30 am – 4:30 pm 

 

 
PUBLIC NOTIFICATION 

 
I, Mary J. Venegas, City Clerk for the City of Lemoore, declare under penalty of perjury that I posted the above 
City Council Retreat Agenda for the Lemoore City Council Retreat of September 7, 2017 at City Hall, 119 Fox 
Street, Lemoore, CA on September 5, 2017. 
 
          //s//     
Mary J. Venegas 
City Clerk 

Time                                      Topic  
8:30 am – 8:45 am Coffee & Conversations 
8:45 am – 9:00 am Introduction to the Day:  

• Roll call 
• Public comment 
• Overview 

9:00 am – 9:30 am Goals Breakout Activity  
9:30 am – 10:00 am Strategic Initiatives Overview 

• Safe and Vibrant Community  
• Growing and Dynamic Economy 
• Fiscally Sound Government 
• Operational Success 
• Community and Neighborhood Livability 

10:00 am – 10:15 am  Break 
10:15 am – 11:00 am Review of Previous Meeting/Goals 
11:00 am – 11:30 am Department Updates  
11:30 am – 12:30 pm Lunch  
12:30 pm – 2:00 pm Roles in Government 
2:00 pm – 2:30 pm Activity 
2:30 pm – 2:45 pm Break 
2:45 pm – 4:00 pm Economic Development Philosophy 
4:00 pm – 4:30 pm Recap and Wrap-Up  

Mission Statement 
We are a proud & 

progressive 
organization 
committed to 

vibrancy, safety and 
professionalism. 

 

Vision Statement 
Lemoore -the model 

city for service 
excellence. 

 

Values  
Honesty 
Integrity 

* 
Teamwork 

Respect 
Accountability 

Communication 
 


